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Memorandum

TO: HONORABLE MAYOR AND
CITY COUNCIL

FROM: Scott P. Johnson
William F. Sherry

SUBJECT: SEE BELOW

~
DATE: March 6, 2006

~--- Date3((; !tJp
Approved

Council District: CityWide

SUBJECT: REPORT ON RFP FOR SECURITY SERVICES FOR THE NORMAN Y.
MINETA SAN JOSE INTERNATIONAL AIRPORT

RECOMMENDATION

Adoption of a resolution authorizing the Director of Finance to:

a) Execute a one-year agreement with two one-year options with National Security
Industries, Inc. for security guard services at the Norman Y. Mineta San Jose
International Airport. Contract period will be April 1, 2006 through March 31, 2007 with
the first year compensation not to exceed $600,000.

b) Execute each of the options to renew with compensation adjustments based on the
Consumer Price Index without further City Council action other than the appropriation of
necessary funding.

BACKGROUND

As a result of terrorist attacks on September 11, 2001, several emergency amendments were
issued by the Federal Aviation Administration (FAA) to ensure the safety and security of airports
and the traveling public. Increased security requirements included, but were not limited to,
removal of all vehicles left unattended for any length of time along the terminal curbs, restricted
parking within 300 feet of commercial airline terminals, and verification of identification for all
personnel entering the Security Identification Display Area (SIDA).

Since 2001, federal requirements have been modified, resulting in a reduction in the number of
guards needed on-site. Nevertheless, there is still a requirement to staff certain areas of the
Airport at all times and to have additional guards immediately available to meet potential threat
Increases.
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Currently, the Airport is meeting the federal requirements with a contract with U.S. Security
Associates, Inc., which will expire on March 31, 2006.

ANALYSIS

In December 2005, a Request for Proposal (RFP) process was initiated to develop a new contract
to provide the required guard services at the Airport due to the pending expiration of the current
agreement on March 31,2006. The RFP was advertised on the City's Internet site (Bidline) and
on the DemandStar bid notification system. As a result of this outreach, eighteen companies
requested the RFP, seven companies attended the mandatory pre-proposal conference, and six
companies' submitted responsive proposals.

The RFP process included the following steps:
. A mandatory pre-proposal conference was held to further clarify the City's requirements

and increase vendor's understanding of the RFP process.
. A formal written question and answer period was incorporated into the process to allow

for clarifications of any ambiguity in the RFP. A written addendum to the RFP,
addressing all of the written vendor questions, was issued to all participants.

. Technical and Price proposals were submitted as separate documents to avoid that pricing
influences the scoring of the evaluation team.

. All proposals were evaluated relative to meeting the minimum requirements as set forth
in the RFP.

. Oral interviews were held with all participants that submitted proposals meeting the
minimum requirements as set forth in the RFP..

Prior to the receipt of the proposals an evaluation methodology was established. Since the quality
of security services provided is critical to the proper operation of the Airport, it was determined
in advance that the technical evaluation, including oral interviews, would constitute 70% of the
total evaluation score. Cost constituted the remaining 30% of the evaluation score.

The general criteria, as set forth in Municipal Code 4.13.040, used for the evaluation of the
technical proposals were:

. Quality of the proposal

. Capability and expertise of the contractor

. Capacity of the contractor to perform the service

. Adherence to Council Policies and Airport/TSA regulations

. Adjustments for Local and Small Business Enterprise Preference

An evaluation panel consisting of stakeholders representing the Police Department and the
Airport evaluated each proposal. All five panel members followed the City's Conflict of Interest
process.
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Staff is recommending contract labor for this service to ensure the staffing flexibility and timely
responsiveness critical in meeting potential changes to Security Alerts issued by the Department
of Homeland Security.

EVALUATIONS~ARY

The technical scores from the written proposals and oral interviews were compiled upon
completion of all interviews. 630 points were allocated for the technical portion of the
evaluation and 270 points were allocated for the price portion of the evaluation. The Table
below represents the individual scores from the technical and price evaluation, the point
adjustment in accordance with the local business preference ordinance, as well as the total score
for each vendor. Please note all companies which submitted a proposal did not request an
adjustment of the score in accordance with the City's small business preference ordinance.

S~RY

Based on a complete evaluation of all proposals and a check of references, National Security
Industries, Inc. (Nation Security) was ranked the highest and is recommended for award of
contract with a total first year compensation not to exceed $600,000 of which $446,553 will be
dedicated to anticipated security requirements and $153,447 for unexpected increases in security
threat levels. The contract for security services is subject to the City's Living Wage Policy.

OUTCOME

The Agreement with National Security Industries will ensure the safety and security of the
Norman Y. Mineta San Jose International Airport and the traveling public, as required by the
FAA.

Local
Technical Business FINAL

COMPANY Score Price Score Preference Total Score RANK

National Security 432 270 50 752 1
Industries
Aviation Safeguards 484 207 50 741 2

U.S. Security 500 162 0 662 3
Associates, Inc.
NCLN20, Inc. 377 216 50 643 4
American Commercial 378 180 50 608 5
Security Services, Inc.
Diamond Detective 302 189 0 491 6
Agency, Inc./dba Cost
Services
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PUBLIC OUTREACH

The RFP was advertised on the City's Internet site (Bidline) and on the DemandStar bid
notification system.

COORDINATION

The contract proposal was presented to the City's Contracting-in Committee on February 2,
2006, and was approved by that committee for external posting.

The memorandum was coordinated with the City Attorney's Office, the Budget Office, and the
City Manager's Office.

BUDGET REFERENCE

COST IMPLICATIONS

This Council item is consistent with the Mayor's Budget Strategy under Section A, General
Principals, point number two; "We must focus on protecting our vital core city services".

National Security's proposed hourly rate is approximately40% lower than the proposed rate of
the incumbent supplier and 23% lower than the next closest bid. This will result in an annual cost
savings of approximately $101,000.

CEQA

Resolution Nos. 67380 and 71451, PP 06-026.

OTIa~~
rector of Finance
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~ WILLIAM F. SHERRY, A.A.E.
0 - Directorof Aviation

2005-2006 Last
Fund Appn Total Appn Amt. for Adopted Budget

# # Appn. Name RC# Contract Operating Action
Budget (Date, Ord.

No.)
523 0802 Airport Non- 402140 $34,494,076 $600,000 Page XI-3 10/18/05

Personal! Ord.
Equipment #27580


